
FINANCE COMMITTEE 

December 9, 2025 
5:00 P.M. 

AGENDA 
www.ci.bonney-lake.wa.us 

Council Committees are 
primarily concerned with 
legislative/policy matters. 

They formulate and convey 
recommendations to the full 

council for action        

The public is invited to attend Finance Committee Meetings. Options for attending are provided 
below.   

In-Person: Bonney Lake Justice & Municipal Center at 9002 Main Street East, Suite 200 in 
Bonney Lake 
By internet: Chrome- Join the meeting now  
All public online cameras and microphones will be disabled except during citizen comments. 
Only staff and presenters will be visible and unmuted during the entire meeting. 

I. CALL TO ORDER: Deputy Mayor Dan Swatman, Chair

II. ROLL CALL: Deputy Mayor Dan Swatman, Councilmember Gwendolyn Fullerton, and
Councilmember Kerri Hubler

III. APPROVAL OF MINUTES: November 25, 2025, Finance Committee Meeting.

IV. DEPARTMENT REPORTS/PRESENTATIONS:

A. Personnel Update – Brian Sandler, Human Resources Manager

B. CivicRec Transition – Jason Sullivan, Public Services Director

V. DISCUSSION/ACTION ITEMS: None

VI. OPEN COMMITTEE DISCUSSION:

VII. PUBLIC COMMENTS:
Public comments can be made in-person or virtually during this portion of the meeting.
Comments are limited to 5 minutes. Public mics and video will be enabled-you will need to
personally turn them on during this section only. All who comment will be asked to state their
name and if you would like, your address for the meeting record.

VIII. ADJOURNMENT

Anything submitted at the Finance Committee Meeting will be added to the end of the packet the next day. 

The City of Bonney Lake does not discriminate on the basis of disability, race, color, or national origin in its 
programs, services, or activities. If you need language assistance, translation, or an auxiliary aid, service, or 
policy modification to fully participate, please contact the City Clerk’s Office at 253-862-8062 (TTY 711) 
or info@bonneylake.gov at least five (5) business days before the event; later requests will be honored when 
feasible. 
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FINANCE COMMITTEE 

November 25, 2025 

5:00 P.M. 

DRAFT MINUTES 
www.ci.bonney-lake.wa.us 

Council Committees are 

primarily concerned with 

legislative/policy matters. 

They formulate and convey 

recommendations to the full 

council for action      

Location: Bonney Lake Justice & Municipal Center, 9002 Main Street East, Bonney Lake, Washington. 

I. CALL TO ORDER: Deputy Mayor Dan Swatman, Chair, called the meeting to order at 
5:00 p.m.

II. ROLL CALL: Deputy Mayor Dan Swatman, Councilmember Gwendolyn Fullerton, and 
Councilmember Kerri Hubler.

Staff members in attendance at the physical location were Mayor Terry Carter, City 
Administrator John Vodopich, Chief Financial Officer Cherie Reierson, Administrative 
Services Director Chuck McEwen, Human Resources Manager Brian Sandler, and 
Assistant to the City Administrator Leslie Harris.

III. APPROVAL OF MINUTES:

Minutes from the October 28, 2025 Finance Committee Meeting were approved.

IV. DEPARTMENT REPORTS/PRESENTATIONS:

A. Personnel Update – Brian Sandler, Human Resources Manager

Human Resources Manager Sandler presented the uploaded Personnel Update. 

Committee members discussed and shared their concerns, including:

• Where is Melanie transferring from and where she is transferring to.

• Liability of the retirees.

• Is the Senior Center sufficiently staff?

V. DISCUSSION/ACTION ITEMS:

A. Discussion – Council Policies and Procedures Amendment – John P. Vodopich, City 
Administrator

The proposal is to have the City Clerk, now a certified parliamentarian, to serve as 
parliamentarian during City Council meetings, replacing the need to have the City 
Attorney present, rather than paying for the City Attorney’s presence at the meeting. 
The City attorney would be called upon in advance if needed and the City Clerk would 
act in that role during meetings.

The Committee members discussed and shared their concerns, including:

• Savings to the City.

Audio starts at: 

5:00 pm 

Audio starts at: 

5:04 pm 

Audio starts at: 

5:00 pm 
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• Who can override the parliamentarian? 

  

The Committee agreed to forward to the January 13, 2026 Council Meeting under Full 

Council Issues. 

 

VI. OPEN COMMITTEE DISCUSSION: 

 

A. Public Safety Sale Tax 

• Councilmanic needs to happen by 2028. 

• Discussion on revenues 

VII. PUBLIC COMMENTS: None  
For efficient use of city resources, comments will be a short summary and not verbatim. An 

audio recording to the state digital archives if needing a complete review of comments. 

 

VIII. ADJOURNMENT 
 

At 5:51 p.m. the Meeting was adjourned by Deputy Mayor Swatman with the 

common consent of the Committee. 

 

 

 

 

  

 

 

Debra Sires Finance Committee Clerk  Dan Swatman, Deputy Mayor, Chair 

 

 

 

Items presented to Committee at the November 25, 2025, Meeting for the record: None 
 
Note: Unless otherwise indicated, all documents submitted at Finance Committee meetings are added to the 

back of the packet the next day. For detailed information on agenda items, please view the corresponding 

Agenda Packets, which are posted on the city website and on file with the City Clerk. 

 

 

 

 

  

Audio starts at: 

5:08 pm 
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Human Resources Staffing Update – For Finance Committee 

December 9, 2025 

Hire Letters 

• None 

Conditional Letters 

• None 

Receipt of Applications 

• Police Officer – Ongoing Recruitment 
• Youth Sports Official/Umpire 
• Kitchen Aide – Internal posting closes 12/9/2025 

Recent/Upcoming Separations 

Austyn Young – 01/06/2026 

Out of Class Assignments: 

• None 

Completed Staffing Changes - 2025 

New Hires: 13 

Promotions/Transfers:  11 

Separations: 9 

 
Completed Part-Time/Staffing Changes – 2025 

New Hires/ReHires: 28  

Separations: 34 
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Recreation Management
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Current State for Bonney Lake's 
Recreation and Parks Division...  

• Bonney Lake transitioned from managing park rentals via Outlook 
calendars to Tyler Parks & Recreation (TPAR).

• The system had been dormant for seven years before Miki revived it earlier 
this year.

• They recently added a turf field, which dramatically increased demand for 
reservations.

• The city is currently in transition across multiple systems:

• Website → moving to CivicPlus.

• Financials → moving from Eden to Munis next year.

• Recreation and Parks divisions are now under the same director, moving 
toward shared systems and closer collaboration.

• Implementation window targeted for spring/summer 2026, aligning with 

fiscal and staffing cycles.
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Current Challenges for 
Bonney Lake's Recreation 
and Parks Division...

Inefficiencies with Tyler Parks & Rec (TPAR):

• Must delete and recreate entire reservations to make any changes or corrections.

• Cannot edit invoices or adjust reservations after creation.

• Refund process is manual and confusing.

• Each change takes 30–60 minutes, with extreme cases taking 5+ hours.

• User interface is non-intuitive—staff and residents both find it “terrible.”

• Calendars don’t sync between recreation programs and park rentals.

Resident friction: 

• Residents can’t easily find available times or correct errors.  Many “panic” when told they must cancel and reapply.

No automation or reporting tools: 

• No facility usage data to justify new fields or revenue impact. 9



Impact that Current Situation Has on Bonney 
Lake's Recreation and Parks Division...

• Wasted staff time (hours weekly, sometimes full days) on manual 
corrections.

• Poor resident experience → frustration and confusion → decreased 
satisfaction.

• Missed opportunities to:

• Generate revenue from better scheduling.

• Provide data-driven justifications for new sports complex funding.

• Expand programming or field capacity efficiently.

• Administrative staff (Miki) unable to focus on higher-value tasks.

• City exposure to liability (unverified event sizes, missing insurance 
docs).

• Lack of integration with Munis limits IT’s support for upgrades or 
improvements.
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1. Unified System Across Rentals, Programs & Volunteers

• Yall emphasized the challenge of managing “two halves of the same coin” — recreation programs vs. facility rentals. Saw value in CivicRec’s 
ability to combine these workflows in one platform, so residents can register for classes, rent fields, and even volunteer in one transaction.

• The ability to add multiple items to a single cart — e.g., a field rental, a class registration, and a garden plot — and pay once was a major win.

2. Automation That Eliminates Manual Work

• Liked CivicRec’s ability to automate volunteer management, reservations, and approvals, since Miki currently handles these through 
spreadsheets and emails.

• The ability to auto-remind users about missing documents (insurance, permits, etc.) and automatically cancel reservations if deadlines are 

missed was viewed as a huge time-saver.
• The permit editing tools (adjusting single dates, auto-recalculating invoices, and scheduling leagues within one dashboard) directly solved their 

manual calendar juggling and multi-league conflicts.

3. Streamlined Resident Experience

• Appreciated the modern, visual catalog (map and list view) for reducing confusion and phone calls from residents unsure of which field they’re 
renting.

• Multilingual translation (Spanish) was a standout accessibility feature.
• The ability for residents to self-serve refunds, receipts, and family schedules without staff involvement, as well as integration with Google or 

phone calendars.

Value Seen During The Demo
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4. Financial Oversight & Reporting

• Yall appreciated CivicRec’s integrated reporting, cost-recovery tools, and instructor revenue tracking, which would replace manual 
spreadsheets.

• The custome extracts for Tyler Munis was key, especially for reconciling refunds and payments.

5. Flexibility for Memberships, Volunteers & Add-Ons
• Volunteer and sponsorship tracking (e.g., “Adopt-a-Street,” “Beautify Bonney Lake,” or “Volunteer Coach”) resonated strongly — Miki 

mentioned this would “replace all my manual tracking.”

• Membership windows (early registration for returning gardeners, resident priority, etc.) and being able to configure equipment add-ons 
(pitching mounds, fences, goalposts) directly within checkout were value adds as well.

6. Internal Efficiency & Staff Tools

• Unlimited staff accounts, mirrored public/admin interfaces, and mobile functionality for onsite check-ins, POS sales, and volunteer tracking 
were all seen as major productivity enhancers.

• Y’all mentioned that it’s just a lot more automated than what youre currently doing and that staff would finally have time to focus on 
programming instead of paperwork.

Value Seen During The Demo
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Impact on a City that 
moved from TPAR
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City of Lewiston ID - 
Partnered Client

• Past TPAR User

• 11,000 population 

• Customer since 11/2022

• Went Live: 03/2023

• Revenue increased by over 100K in year 1
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City of Lewiston ID - 
Partnered Client

• Past TPAR User

• 11,000 population 

• Customer since 11/2022

• Went Live: 03/2023

• The Number of Community Center Events has 

risen by 177% (915 ---> 2539)
15



Impact on other 
Cities in Washington
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Fife WA - 
Partnered Client

• 11,000 population 

• Customer since 2017

• Revenue has increased by $100,000 in first 

year 
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Kirkland WA - 
Partnered Client

• 91,000 population 

• Customer since Mid 2017

• Revenue increased by 200% in year 1 but 

leveled out at 60% in year 2 ($4,059,000)
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Kirkland WA- Case 
Study

1. 32% Increase in Revenue in Year 1

2. Ability to assign GL codes in the system and no 

longer have to balance accounts at EOD 

3. Recognition from Park Board for ease-of-use

4. Less calls in for the Admin staff = more strategic 

work
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Steailacoom WA- 
Case Study

1. Great experience during implementation.

2. System was designed to fit their needs.

3. Help Center/ Chatbot proved to be very robust

4. Gained the ability to track/ report on all aspects of 

what they do as a department.
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